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Minutes: Safe Streets Working Group (SSWG), January 26th, 2022 via Zoom
Next Meeting: Wednesday, February 23, 2022 via Zoom (link information)
Many thanks to everyone who participated in the Wednesday, January 26th Safe Streets Working Group meeting. Here are the main topics discussed.
1. Introductions and Why Attending
· Concerns about crossing, cross walk and sidewalk in area of 598/600 North Ave – what is the timing?
· Death in Greenwood – how can we improve cross walks in general

2. Report on status of MAPC Bike/Ped Plan
· Background: The Town of Wakefield and Metropolitan Area Planning Council (MAPC) are developing a plan to provide safer and enhanced bicycle and pedestrian access in Wakefield. In addition to Wakefield the plan hopes to better connect the communities of Wakefield, Stoneham, Malden, Melrose, and Reading as the Mystic Highlands Greenway project  -- a walking and cycling network that links the Malden River paths, Tri-Community Greenway, Lynn Fells Parkway, Wakefield/Lynnfield Rail Trail, and Lake Quannapowitt. 
· A public meeting (watch recording) was held on December 13, 2021 to review the survey and presentation 
· MAPC and SSWG met on January 19 to discuss progress and request that the town hold walking tours with interested residents/neighbors in key areas including:	
· North Avenue on the western side of the Lake and Main Street / Route 129 
· High School focused on Farm Street between Water and Nahant 
· Greenwood neighborhood focused on the Oak Street and Greenwood Street intersection  
· Main Street from the Melrose town line into Wakefield Center 
· Albion Street and North Avenue intersection.  Albion construction work is ongoing. 
· Area in front of Galvin Middle School – which is part of Envision Wakefield Revitalization project – more information here
· We will be starting with the 5-way stop area in Greenwood and initial designs to redesign this heavily used dangerous intersection – the initial design idea is attached and can also be seen here. 
Action Opportunity:
· Join us this Thursday, February 3 at 4pm to meet with DPW engineer, walk the area and review the design– meet at corner of Greenwood and Oak Streets
· Please share, particularly with people who live in that area
· Printable flyer attached or share Facebook invite
We expect this to be the first of several meetings

3. Other areas to focus on
Discussion of the Bike/Ped plan led to a robust conversation about other problems areas/circumstances, and we generated a list of particularly problematic crosswalks and intersections where we think it is important that the town improve visibility through measures consistent with guidance from the National Association of Transportation Officials like:  
· pedestrian activated rapid flashing beacons (blinking lights), 
· removing adjacent parking spaces to provide better sight-lines for motorists to see pedestrians, 
· clearer markings for no parking zones, 
· crosswalk stripes, 
· an audit to ensure that all no-parking signage near corners/intersections/crosswalks are intact, etc.
measures. 
Below is a list of areas we want to focus on (not exhaustive):
a. 598/600 North Ave – We know the developer gave money to install sidewalks, what is the timing?
b. Nahant/Farm Street/Hemlock Road
c. Greenwood stretch from Melrose to Junction
d. JJ Round crosswalk (parking spots block visibility)
e. North Avenue near North Ave Dinner/MBTA (parking spots block visibility)
f. Main Street, downtown (angled parking too close to crosswalks, uneven pavement in cross walk by UU Church)
g. Gould Street to Albion Connection/St. Joes near 7-11 (unclear crosswalk area)
h. Prospect Street at crest of hill – fast moving traffic, inconsistent sidewalks, sun glare, curve in road all make walking difficult – popular area for Walton students
i. Intersection of Vernon, Salem, Lowell Street (unclear cross walk area)
j. Farmers Market – pedestrian and lake user access hindered by cars parking on sidewalks
We also identified other actions to help, including:
· Monitoring accident reports
· Raising awareness about parking on sidewalks, asking parking enforcement to add this to their scope 
· Having SSWG representative on the Traffic Advisory Committee – anyone wishing to suggest improvements, concerns to Traffic Advisory Committee can do so here.

4. Master Plan
Background: A Master Plan is a strategic framework that guides the Town’s future physical and economic development based on the community’s vision and goals. It provides a roadmap of strategies and recommendations for the next ten years. Vision 2030 will serve as the foundation during the in-depth Master Plan process. The Metropolitan Area Planning Council (MAPC) has been engaged to lead the project. Having led the Vision 2030 initiative, the consultants have a solid understanding of Wakefield, its history, vision, and values.
John Crisley and Dawn Nix are both on the Master Plan advisory group and available to answer questions or take ideas on areas of interest to this group.
5. Quannapowitt Parkway
The developer proposing housing at the top of the lake is in conversations with town and Friends of Lake Quannapowitt to include a Lakeside park and walkway. Discussions are ongoing and SSWG has been engaged proposing a protected bike lane on Quannapowitt Parkway as well as access to family/slower bike traffic on the walkway. 
6. Events 

To demonstrate the potential for a more friendly bike/walk experience and bring the community together around these activities, SSWG is proposing to work with the town to close one lane on North Ave and/or Main Street around the Lake for a few hours one Sunday/month during the summer months. We will be putting in a formal request to hold this event and then start planning activities and outreach.  

Action Opportunity: Join the planning subcommittee. Marlene has already offered to help, thank you! Reach out John Crisley if you are interested.

7. Other Discussion
· Concern was expressed about Wakefield becoming overcrowded, how can we keep Wakefield streets open for Wakefield residents – Julie and Jonathan referenced a recently updated Lake Use Policy that limits large events and gives priority to Wakefield organizations
· Committees and Commissions across Wakefield touch upon issues important to ped/bike accessibility, including Zoning Board of Appeals, Traffic Advisory, Conservation Commission, Environmental Sustainability, Zoning Board of Appeals, Permanent Building Committee (which is discussing new high school), etc. Please try to pay attention to their agendas and alert us if we should be engaging. Also, applications are now being accepted for many of these groups through February 11th. 

8. Ongoing Communications
· To keep up to date on Safe Street activities we:
· Have updated our temporary webpage (until we can find another option  - if anyone is interested in helping to manage a website, please reach out)
· Are regularly updating the Facebook page at https://www.facebook.com/SafeStreetsWakefield
· Will send meeting news and announcements to everyone on our email list – be sure to send your email to John if you’re not on it (or not sure)
· Will attempt to post meetings on the Patch

Attendees: John Crisley, Chair; Daniel Lieber, Dan Krechmer (Melrose Ped/Bike Group), Jonathan Chines, Marlene Veldwish, Dawn Dix, Bill Spaulding, Nicole Jacob, Kathie, Kathy
Original Agenda:
AGENDA:           Safe Streets Working Group 
DATE:                 January 26, 2022 
TIME:                 7:00 to 8:30 PM (Remote Meeting – link at end of agenda) 
Happy New Year, Everyone! 
We will be holding the first meeting of SSWG on 1.26.2022.   Please note that we have moved all monthly meetings to the fourth Wednesday of every month at 7 PM. 
There is a lot happening in town regarding roads/transportation and long-range planning for the community.  Our goal as a volunteer committee is work with our town government to provide input and support to these existing town-wide initiatives and to bring out more people interested in being engaged in SSWG. 
Topics for our January meeting include: 
1. Bike / Ped Plan Moving Forward.  Wakefield held a large planning meeting with MAPC on 12.13.2021 to review the draft bicycle and pedestrian planning (see attached).  
 
ACTION ITEM:  SSWG would like to set up a number of walking tours with MAPC to provide greater detail and organize community involvement on key roads / intersections in town.  Some of the preliminary locations include:  
 
a) North Avenue on the western side of the Lake and Main Street / Route 129 
b) High School focused on Farm Street between Water and Nahant 
c) Greenwood neighborhood focused on the Oak Street and Greenwood Street               intersection  
d) Main Street from the Melrose town line into Wakefield Center 
e) Albion Street and North Avenue intersection.  Albion construction work is ongoing. 
2) Master Plan Advisory Group.   This newly created advisory group is under the Planning Board to develop a new, 10 year master plan.  The group consists of two, elected town officials (Anne Danehy, Town Council and Theo Noell, Planning Board).  There are also twenty six (26) appointed members.  Their first meeting was held on January 5, 2022.  John Crisley is one of the appointed members and will give a recap of the group’s kick-off meeting. 
3) Safe Routes to Schools.  We’ll discuss efforts to engage our School Officials in opportunities identified in the walk audits completed last year. 
4) Lake Recreation Sundays.  SSWG is proposing to organize a pilot event we’re tentatively calling “Lake Recreation Sundays” this June, July and August.  We are proposing an event that would close down one lane of North Avenue (adjacent to the lake) and one lane of Main Street/Route 129 to motorized traffic.  This would create a recreation opportunity for kids, families, adults to walk, cycle, roller blade or scooter more freely to the Lake during the summer.  We’re proposing to hold this event on selected Sundays from Noon to 4 PM, subject to town application and approval. 
ACTION ITEM:  We will submit an application for the event to the town for their review.  We are looking for people interested in *volunteering* in some capacity to work on organizing and holding this event! 
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